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3% Al Adoption in Europe
On average, 5 new
European businesses
adopt Al every 60 seconds
(Amazon News)

* Productivity Growth with Al
Industries  leveraging Al
achieve 4.8x in productivity
growth (PWC)

* Higher Wages with Al Skills
Al-skilled workers now earn

56% more—doubling the
premium from last year.
(Pwc)

% AlBias

While Al promises to reduce
hiring bias, studies show that
the possibility of Al
perpetuating existing biases
in hiring and promotion
decisions (University of
Washington)

 SkillUp

neev.Behind theScenes

Congrats to our consultant,
Rachana, for completing her
certification in Generative Al
Advance Your Human
Resources (HR) Career from
Skillup!
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The Issue with Adoptmg Al

The conversation about Al in HR
has reached a fever pitch.
Executives are demanding faster
adoption. Vendors promise
revolutionary efficiency. And HR
leaders are caught in the middle,
pressured to automate while
simultaneously being told that
‘people are our greatest asset.”

The numbers are staggering: 43%
of organizations now use Al in HR
tasks, up from 26% in 2024 (SHRM)
—a 65% year-over-year increase.
With this increase, majority of
companies are integrating Al, but
only 1% of companies describe
their Al deployment as "mature”
(McKinsey & Company).

We're rushing to adopt technology
we don't fully understand, in ways
that often undermine the very
human capabilities that drive
business success.

The Problem with Implementation

The implementation gap is stark:
Even though 75% of companies
have adopted Al technology, just
one-third of employees received Al
training in the last year (Randstad).

The result? Only 6% of employees
feel very comfortable using Al'in

their roles, while nearly one-third are
distinctly uncomfortable
(Universum).

This isnt just a technical training
problem— it's an individual one.
When training is provided, most
organizations teach what Al does
without addressing how people
actually adopt new technology. They
focus on technical capabilities while
ignoring the cultural and behavioral
dimensions that determine whether
Al gets used effectively.

At Neev, we've seen this repeatedly:
Organizations invest heavily in Al
platforms, roll out technical training,
and then wonder why adoption stalls
or remains superficial.

The missing piece? Understanding
how different personality types
process change, how
communication  styles influence
technology adoption, and how
individual change preferences
shape whether they embrace or
resists Al tools. Potentially pointing to
a need to personalize Al training
programs.

The Cultural
Ignoring

Factor Everyone's

The issue of Al adoption goes beyon-



https://www.aboutamazon.eu/news/innovation/ai-adoption-outpaces-early-mobile-phone-uptake
https://www.pwc.com/hu/hu/sajtoszoba/assets/ai_jobs_barometer_2024.pdf
https://www.pwc.com/gx/en/services/ai/ai-jobs-barometer.html
https://www.shrm.org/topics-tools/research/2025-talent-trends/ai-in-hr
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.randstad.com/press/2024/ai-skills-gap-widens/
https://universumglobal.com/resources/blog/figuring-out-skills-in-an-ai-world/
https://www.washington.edu/news/2024/10/31/ai-bias-resume-screening-race-gender/
https://www.washington.edu/news/2024/10/31/ai-bias-resume-screening-race-gender/
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Majority of HR Leaders Are in the Implementation Phase

Percentage of HR leaders
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-d being an individual or
technological problem. The
data points to cultural as a
factor. Research from Esade
Business School reveals that
between 50% and 59% of
companies in China, Indiq,
and Singapore have already
embraced Al, compared
with only 26-33% in France,
Spain, and the United States.
This gap isnt about
technological sophistication
—it's about cultural
orientation. Collectivist
cultures view Al as ad
collaborative partner, while
individualistic cultures often
see it as a threat to
autonomy.

Why this matters: The same
dynamics play out internally.
Teams that frame Al as
augmenting  relationships
adopt it faster than those
who see it as replacement.
By taking these dynamics
into consideration,
companies are more likely
to assess their team'’s
cultural alignment before
committing to large-scale
implementation initiatives.

What Success
Looks Like

Actually

The market is exploding—the
global Al in HR market is
projected to surge from 7.01
billion USD in 2024 to 30.77
billion usD by 2034
(Precedence Research).

Evaluating different GenAl sclutions
16% Exploring potential use cases
W Conduwsting pilots of concepts
W Already planning implementation
B Already implemented

The percentage of HR leaders in the
latter stages of GenAl implementation
has risan from 19% In June 2023 to
81% by January 2025,

Gartner.

But growth doesn't equal
success for everyone.
Organizations  getting Al
right report transformative
results:

e Generative Al can
increase sales
productivity by up to 5%.
(McKinsey & Company)

e 87% accuracy in
predicting employee
turnover (Hirebee)

e Over 1 in 3 (36%) say
using Al to support
recruiting activities helps
reduce their recruitment,
interviewing, and/or
hiring costs (SHRM)

But these results
materialize  with
implementation,
alignment, and
oversight.

only
strategic

cultural
human

The Question Ahead

Every organization faces a
choice: implement Al
reactively, driven by
competitive pressure? Or

adopt Al strategically,
grounded in deep
understanding  of  your

people and culture?

The organizations that thrive
won't be the one’s with the
most money to invest in Al
Theyll be those who
understand that successful
Al adoption is fundamentally
a people problem, not a
technology problem.

Cloverleaf

neev.Toolbox

Through our partnership with Cloverleaf and
integration of 12 world-class behavioral
assessments, we  help  organizations
understand the human factors that predict Al
adoption success. With Cloverleaf's tools, we
offer:

e Behavioral Readiness Assessment: Assess
how your team processes change, makes
decisions, and collaborates  under
pressure, revealing who will champion
tools and who might resist.

e Cultural Alignment Mapping:  Identify
whether  your  organization leans
individualistic or collectivist, risk-tolerant
or risk-averse—factors that directly
determine Al investment success.

o Strategic Implementation Planning: We
design adoption strategies tailored to your
context, identifying early adopters,
creating communication frameworks, and
building feedback loops.

e Human-Al Collaboration Design: We help
define  where Al should augment

capability versus where human judgment
must remain primary.

Ready to Navigate Al
Adoption Strategically?

If your organization is exploring Al
implementation in HR, Neev brings the
diagnostic tools, cultural intelligence, and
strategic frameworks you need to succeed.

Let's talk about it!
Reach us by email, phone, or through any of
our social media platforms to start!



https://dobetter.esade.edu/en/AI-cultural-differences
https://dobetter.esade.edu/en/AI-cultural-differences
https://www.precedenceresearch.com/artificial-intelligence-in-hr-market
https://www.mckinsey.com/~/media/mckinsey/industries/technology%20media%20and%20telecommunications/high%20tech/our%20insights/beyond%20the%20hype%20capturing%20the%20potential%20of%20ai%20and%20gen%20ai%20in%20tmt/beyond-the-hype-capturing-the-potential-of-ai-and-gen-ai-in-tmt.pdf
https://hirebee.ai/blog/ai-in-hr-statistics/
https://www.shrm.org/topics-tools/research/2025-talent-trends/ai-in-hr

